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Provider background

St Martin’s is a local authority, voluntary-aided primary school serving the Murdishaw district of Runcorn in Halton. There are 203 pupils on roll. Forty-two percent of pupils are or have been eligible for free school meals (FSM) over the past six years, placing the school in the highest 20% of schools for FSM.
Brief description

The school believes the happiness and well-being of its pupils to be essential pre-requisites for learning and high achievement. St Martin’s is a joyful school, where no child falls through the net of support. Well-organised pastoral support for pupils and families is seen as a key strategy towards ensuring pupils feel safe and cared for. The pupil premium is used to fund pastoral support and contribute to good communication with parents. Pupils from disadvantaged backgrounds consistently achieve particularly well at this school, with Key Stage 2 results much above national averages.
The good practice in detail

· Early intervention is seen as very important at St Martin’s. The first consideration when teachers or staff raise a concern about a pupil is whether the issue requires an educational intervention, whether to involve the pastoral team or whether both are required. The deputy headteacher is the senior member of staff who coordinates this first decision and has overall responsibility for what the school calls ‘the team around the child’.

· If pastoral intervention is required, the school has recourse to no fewer than three pastoral care staff, each with a distinct role. 

· The learning mentor provides in-school support for pupils. Pupils know that she is there exclusively to help them emotionally and socially. She has their confidence and trust, to the extent that older pupils often self-refer when they have a problem of a personal nature. One Year 6 pupil told the inspector, ‘If you have a problem at school or home, we can always talk to [the learning mentor]. She listens and gets your part of the story.’

· The family support worker provides out-of-school social-work support for pupils and families. She is responsible for leading on the Common Assessment Framework referrals on behalf of the school. She is based at the school but also serves the two other local primary schools in this capacity, thereby making a broader contribution to the community and spreading the financial cost of the provision to St Martin’s.

· The attendance officer is responsible for ensuring pupils are in school whenever possible. She has had significantly positive impact, as attendance in 2014 was 96.4% and no families had holidays during term-time.

· Although the roles of pastoral staff are distinctive, the three work in partnership. Their collaboration ensures a full, wrap-around service for pupils, where no child can ‘fall through the net’. Close working pre-empts issues, so there is little need for crisis management. The excellence of the pastoral provision and its impact on pupils’ self-confidence and self-esteem were recognised by an ‘outstanding’ judgement for behaviour and safety in the school’s inspection report in 2012.

· Several other strategies help pupils to feel safe and well cared-for. The school operates a breakfast club to help working parents and ensure no pupil is hungry at the start of the school day. This is followed by a popular parents’ café, which is seen as an important conduit for communication and parental engagement. There is a pre-school on the school’s site and relations between the school and the pre-school are very strong. 

· Each of the above links in with the pastoral information system because of the excellent relations between different staff members, which are such a strong feature of the school’s ethos.

· The school invests heavily in its pastoral team. Nearly 70% of the pupil premium is spent on increasing staff levels, of which the pastoral team represents a significant proportion.

· The school does not target those pupils eligible for the pupil premium for pastoral support in a traditional way. Leaders believe the social and economic disadvantage that families experience is not limited to those in receipt of FSM and, therefore, it distributes the extra funding for the benefit of all its pupils. Nevertheless, pupils in receipt of FSM achieve particularly high outcomes.

· The impact is already noticeable by the end of Key Stage 1, where pupils attain higher standards in reading, writing and mathematics than pupils nationally. A good proportion of pupils attain the higher levels. Pupils in receipt of FSM are two terms ahead of FSM pupils nationally in their attainment by Year 2.

· The good progress of pupils continues throughout Key Stage 2. By Year 6, the average attainment of pupils is a high Level 4, ensuring pupils have the best possible access to the secondary school curriculum. In 2014, FSM pupils actually outperformed non-FSM pupils and left school over a year ahead of FSM pupils nationally.    
Materials linked with this case study 
1. Pastoral support structure.
2. Referral form for starting / exiting support.

3. Mentor assessment form.

4. Format for summary reports to governors on SEND.

5. Pastoral team job descriptions and personal specifications.

